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25X1A 1. _by way of introduction, emphasized thet mare ensrgy
. rongentrated on fﬂ.lawing the prectices and prmd:ms of our o —
. [l
L
L
2. Conferenge payticipants concluded that 1t is not unpresasonable f
for employses to pay some money oub of theiy pooket for housing. In
addition, we shall heve to eontinue to maintedn certalin control end have
the approvel lavel for exceptions remsin at Hesdgusrbers level.
25X1C

3. Buphasis was placed on taking steps to encouvage
o5x1C IEOfficisls to streamline the I svsten to work s little faster
25X1C end move efficlently.
25X1C L., Several suggestions were agreed on to improve thelii] systen
while simultanecusly following baale prineiples:

{a) SHsteblish & flat rete mwourt in exgess of the
allovance. (It was nobed that AID hes authorized wp to
20 per cent oveyr allowence for housing in the field.)

(v} Following basfc prineiples of the sllowsnae system,
take the housing information developed on a yesyly basis at
Hesdguarters and asteblish a Statlion allowamnes for everyone
at Flald Statione.

(e} Another propossl for conaiderstion (now being
25X1C considered N 1= adjusting the allowsnces in terms
of mybers of deperdents. The advantage of such a system
would be to help lowegraded employees with a large numbex
of Qependsnts. This proposal would not alter the total
ellowance but it ¢ould mdversely affect the bachelor and
the femily with one or twoe dependents.

5. The fumiture and furnishings policy was discussed at some length.
The regulation now belng considered, which basically sets the prineiple that
the Agency would, as & nonmwl pyactice, ship furniture to o Station, met
with approvel; this, of cowrse, within cover practices. It was agreed
that the Ageney should furnish or grant an allowvance for those iltems which you
normally would not hove svaileble but wuld need at a forelign post. ITtems
guch as stoves, refrigerators, treansfommers end washing machines vere
items discuseed.
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&. Considsration was also given to the possibility of using &
t@afer sllovence to cover the cost of graperies, rugs snd other e
incidentsis imposed on tranafer smployees. The theoXy here _mulﬁl b
£0 provide some form of monetery relief to the Vtmaferreﬁ amp. ge e
for purchase of certaln incidentals which would be offset by & decreas

of overbesd cozt of Stations required to furnish such housing incifentels,
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